BERLIN

BUZZWORDS

Diversity Report - 2025

Berlin Buzzwords provides a space to discuss storing, processing, streaming and searching large
amounts of digital data, with a focus on open source software projects. In 2025, the conference
took place in Berlin and online on June 15 - 17.

As the organizers of Berlin Buzzwords it is important to us to ensure that people taking part are
valued, respected, accepted, and encouraged to fully participate. Part of ensuring that a wide
range of opinions can be shared at Berlin Buzzwords is ensuring that people from under-
represented groups within the bbuzz community can attend and engage with the discussions.

This report is one part of our efforts to make Berlin Buzzwords a conference that is open,
encouraging, and engaging. It aims to:

e Keep Berlin Buzzwords transparent and accountable to our commitments to diversity and
inclusion

® Share the lessons we have learned from Berlin Buzzwords 2025

® Encourage feedback from the bbuzz community

Diversity Ticket Fund

In order to promote diversity at Berlin Buzzwords we initiated a diversity tickets program as well
having reduced tickets available to pupils, students, trainees, people on social welfare, retirees
and people with disabilities.

Diversity Tickets are fully sponsored (i.e. free) tickets that are available to people from under-
represented groups within the bbuzz community. This includes, but is not limited to: Women,
people of color, LGBTQIA people, disabled people, and people facing economic or social hardships.



In total, 14 Diversity tickets were available for Berlin Buzzwords 2025. Of these:
e 4 were funded by our community partner Apple
e 2 were funded by Diversity Fund Contributions
e 8 were unused Diversity Tickets from Berlin Buzzwords 2024

Of these 14 tickets, four were utilized, leaving ten remaining. Funding for these ten tickets will be
used at future events to provide diversity tickets.

As we provided the option to purchase Online Only Tickets for Berlin Buzzwords, we also had
Diversity Online Tickets available. This ticket is also fully sponsored (i.e. free) and provides access
to our online event and is available to members of under-represented groups within the Berlin
Buzzwords community.

In total, five Diversity Online Tickets were available for Berlin Buzzwords 2025. One of these tickets
was an unused Diversity Online Ticket from Berlin Buzzwords 2024, the other four were provided
by us. Of those five Diversity Online Tickets, four were used, leaving one ticket remaining. Funding
for this ticket will be used at future events to provide diversity tickets.

Demographic survey highlights

The demographic survey was hosted externally and not connected to our ticketing system to
preserve participants privacy. We recently switched from Google Forms to a self-hosted
Limesurvey instance due to privacy concerns. A link to the demographic survey was provided to
attendees after getting a ticket for Berlin Buzzwords in our ticket shop.

The only demographic item directly attached to the booking process was the question about
participants preferred pronouns. This was printed on participants badges on-site, but answering
this question was not compulsory. After the conference, we sent a feedback survey to every
participant of Berlin Buzzwords 2025. We also provided an QR-Code at the venue which linked to
the survey on the second day of the conference for participants. The survey was in two parts, with
the first part collecting feedback about accessibility, diversity, and inclusivity; and the second one
being about general feedback to the conference.

Berlin Buzzwords 2025 had 380 participants in total. This includes speakers, attendees, both online
and on-site, sponsors, and Helping Hands. Of these 380 participants, 40 (10,53%) filled out the
demographic survey and 45 (11,84%) filled out the diversity-part of the feedback survey.

In total, 44,74% of all participants of Berlin Buzzwords 2025 answered the question about
preferred pronouns asked at registration. Using this question as a proxy for gender, 72.9%



identified as male (i.e. used he/him pronouns), 22,9% identified as female (i.e. used she/her
pronouns) and 1.2% identified as non-binary (i.e. used they/them, he/they, or she/they pronouns).
Of the speakers who answered the question, 33,3% identified as female, while 64,6% identified as
male. None identified as non-binary.

The demographic survey yielded the following results (percentages based on number of
participants who answered each individual question):

e Of all participants of the survey none identified as non-binary or as trans.
e Of the attendees who completed the survey, 17,9% identified as a person of colour.
e Of all participants of the survey, 2.6% considered themselves to have a disability.

e Of the persons with disabilities who completed the survey, no person reported problems
with accessibility during the online or on-site event.

We asked participants for suggestions on how to improve diversity and inclusion at Berlin
Buzzwords. This is an excerpt of answers that participants gave;

* More female speakers

e |t was a pleasant surprise to see that the organising team, the Program Committee, and the
speakers (including the keynote!) were quite diverse. I'm not so sure about the audience,
though. | think it can be helpful to engage with local communities that promote diversity,
e.g. Women in Big Data Berlin (https://www.linkedin.com/company/wibd-berlin/), Women
in Data Science Berlin (https://www.widsworldwide.org/events/event/wids-berlin/),
Women in ML &amp; DS Berlin (http://wimlds.org/about-the-berlin-team/), etc.

Lessons learned

A key piece of feedback from this year's Berlin Buzzwords was the lower representation of women
among our speakers and attendees. We are aware of the persistent gender gap in the
techindustry, and consequently in the Berlin Buzzwords community. We are committed to actively
encouraging every woman to participate fully in our community, whether as an attendee, speaker
or team member.

To make women's contributions more visible and impactful, we consistently invite a woman in
tech to be our keynote speaker. We also actively encourage more women to volunteer for roles
such as stage hosts. For the second consecutive year, we proudly hosted our Women Speaker
Breakfast in collaboration with Xata. This event gave all our female speakers the chance to connect
and network on the rooftop terrace of our venue on the morning of the first conference day.



We continually explore ways to enhance our pre-conference outreach efforts, aiming to inspire
more women worldwide to participate in Berlin Buzzwords as both speakers and attendees. We
recognise that the root causes of the gender gap in tech are deeply embedded in societal
structures. We are committed to finding effective ways to contribute to overcoming this broader
challenge and strive to be part of the movement that empowers more women to participate fully,
share their knowledge and innovations, and showcase their work.

We would like to thank everyone who took part in this survey. If you have any questions, further
feedback or concerns, please don't hesitate to contact us at feedback@berlinbuzzwords.de.

We look forward to hearing from you and continuing to make Berlin Buzzwords an experience for
everyone.
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